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Memo 

 

To:  Robin Bohannan, Director of Community Services Department  

 Courtney Gabriel, Purchasing Manager 

Board of County Commissioners  

Cc: Monica Alix Rotner, Division Manager of Community Justice Services  

From: Monika Nawrocka Neal, Operations and Community Corrections Manager 

Date:  09/20/24 

RE:  Waiver of Bid Requirements to Extend 5-year contract limit for two 

Community Corrections vendors: Intervention, Inc., d.b.a. ICCS and 

CoreCivic, Inc. d.b.a. Correctional Management Inc. 

 

Request:  

Boulder County Community Services requests a waiver to extend the 5-year contract 

limit for the following two vendors: Intervention, Inc., d.b.a. ICCS (Contract #200611) 

and CoreCivic, Inc. d.b.a. Correctional Management Inc. (Contract #200604), to 

continue providing adult residential and non-residential community corrections 

services until Alternative Sentencing Facility (ASF) is built and such programming is 

transferred in-house.  

 

Budget: 

The budget for this work will be $1,065,600.45 for Intervention, Inc., d.b.a.  ICCS, 

and $994,432.32 for CoreCivic, Inc. d.b.a. Correctional Management Inc., for a 

combined total of $2,060,033.08 for services provided from July 1, 2024, to June 30, 

2025. Funds are allocated by the Colorado Department of Public Safety on an 

annual basis through an Option Letter after the Long Bill has been signed by the 

Governor. Therefore, funding information for the next state fiscal year will be 

available at a later date.  
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Background: 

The Boulder County Board of Commissioners entered into a contract with the 

Colorado Department of Public Safety – Division of Criminal Justice, beginning July 

1, 2019, and ending June 30, 2024. The contract permits the Boulder County 

Community Corrections Board to subcontract with local facilities for the purpose of 

rendering residential, non-residential, and specialized services to offenders.  

Through a request for proposal and competitive bid process (RFP# 7041-19), 

contracts were granted to Intervention, Inc., d.b.a. ICCS (Contract #200611) and 

CoreCivic, Inc. d.b.a. Correctional Management Inc. (Contract #200604) through 

December 31, 2024.  

 

On April 30, 2024, Boulder County Board of Commissioners signed a new five-year 

contract with the Colorado Department of Public Safety, with the same purpose of 

rendering residential, non-residential, and specialized services to offenders, for the 

term of July 1, 2024, through June 30, 2029. The current contracts with ICCS and 

CoreCivic, along with the procurement period, are set to expire on December 31, 

2024.   

 

Due to the timing of the Alternative Sentencing Facility and the expected transfer of 

services to that building, Community Services is requesting a waiver to extend the 

current contracts up to December 31, 2026. Continuing with these vendors will 

lessen any impact on clients potentially adjusting to different vendors before the final 

transition to the Alternative Sentencing Facility.   

 

Colorado Department of Public Safety, the above-mentioned contract holder and 

grantor of the funds, was contacted to assure its approval of our request to waive the 

competitive bid process and expressed no concerns for the County to follow local 

procurement rules and processes. 
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Purchasing Approved: 
 

 

Robin Bohannan, Community Services Department Director   Date 

 

 

Courtney Gabriel, Purchasing Manager      Date 

 

 

Board of County Commissioners       Date 

 

 

Attest: Clerk to the Board        Date 
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