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****************************************************************************************** 
20th JUDICIAL DISTRICT 

VICTIM ASSISTANCE AND LAW ENFORCEMENT  
GRANT APPLICATION 

 
I. APPLICANT AGENCY  Boulder County Sheriff’s Office      
 
II. PROJECT TITLE  Victim Assistance Program     
 

Project Director   Barbara Park    
Phone     303-413-7040    Fax         
             
Address      5600 Flatiron Parkway, Boulder, CO 80301   
                                                                                                                                   

 E-mail:   bpark@bouldercounty.gov           
Web page: https://bouldercounty.gov/safety/victim/victim-assistance/volunteer-program/  

 
III. AMOUNT REQUESTED  $49,113.00         
 
IV. NON-PROFIT STATUS:     Yes   X   No         In Progress    
 Tax ID Number                                        
 GOVERNMENT AGENCY:     X    YES             NO 
  

PROJECT DURATION:  12 months, January 1, 2025- Dec. 31, 2025 
 

V. REQUIRED ATTACHMENTS (Include with all copies):  
 A. Budgets 

1.  Victim Assistance Program Budget  
2. Itemized Project Budget  
3. Budget Narrative  
4. Program Budget which includes revenues and expenses     

B. Copy of 501(c) (3) IRS Tax Ruling (if applicable) 
C. Listing of Board of Directors and Key Officers (if applicable) 
D.   Copy of current Financial Statement and Audit Report – (Waived for governmental agencies) 
E.    Random Sampling of Client Satisfaction Surveys – limit 6 
F. If you are requesting a full or part-time position, you must attach your agency's classification of that 

position and job description  
 

 All grant awards are subject to the availability of funds. 
 Please be advised that the board may revoke any contract/grant if used inappropriately.   
 Application must be typed or printed in black ink. 
 Please submit one original of your application to: V.A.L.E. BOARD ADMINISTRATOR, C/O BOULDER DISTRICT 

ATTORNEY’S OFFICE, 1777 6TH STREET, BOULDER, CO  80302, and email a PDF copy to 
lbravdica@bouldercounty.org or Vale20@bouldercounty.org  

 Original application must be single-sided.  
 All application pages must be numbered.  Hand-numbering is acceptable. 
 Limit application to 18 pages including cover sheet and signature page, but excluding attachments.  
 Do not use a font any smaller than 12 point. 
 Applications are due Friday, October 6, 2023, by 5pm. If an application is late, the agency must supply a reason 

and the Board will decide on accepting a late application on a case by case basis  
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NOTE: PLEASE RESPOND TO EACH NUMBERED QUESTION SEPARATELY. 
 
SECTION A:  PROJECT CONCEPT/DESIGN 
 
 

1. Describe the applicant agency. 
The Boulder County Sheriff’s Office (BCSO) provides full public safety services to unincorporated Boulder 
County.  BCSO is divided into four divisions: Operations, Jail, Support Services, and Administration.  The 
Victim Assistance Program functions within the Operations Division and operates within the Community 
Assistance Programs (CAP) under the supervision of the Community Assistance Programs Director.  
 

2. Describe the problem in Boulder County that this specific project is trying to address. 
Experiencing a crime has lasting and varying effects. Our Victim Services Team is dedicated to ensuring 
victims of crime are connected to and informed of services and resources that meet their specific needs.  
Victims often feel a loss of control and overwhelming uncertainty when involved in the criminal justice 
system.  Our focus is to provide support, guidance, and education while they maneuver through the system, 
empowering them to make educated decisions and to feel heard. Our ability to provide immediate crisis 
intervention, connection and information will contribute to the wrap around services necessary for successful 
prosecution, and most importantly, healing for the victim. 

 
3. Describe the project that would be funded by VALE funds in the 20th Judicial District (be specific 

regarding what services VALE funds will provide to this community). 
VALE funds will provide salary at a 35% FTE for the Boulder County Sheriff Community Assistance 
Programs Director/VALE Project Director to provide on-going direct services for English speaking, non-
English speaking and the under-represented/underserved populations who are primary and secondary crime 
victims and witnesses, pursuant to section 24-4.1-302.5 of the Colorado Revised Statutes.  These services are 
provided in the unincorporated areas of Boulder County, the cities of Lafayette, Louisville, and the towns of 
Lyons, Superior, Niwot, Nederland, and Ward.  A portion of the Director’s salary is being requested to serve 
approximately 100 crime victims/witnesses with VALE funds. The VALE Project Director and our Team,  
will continue to provide culturally competent direct services to community members who have experienced a 
crime, which will include Victim’s Rights, Victim Compensation information, and connection & information 
to community services while participating in the criminal justice system. 
 
The Vicim Assitance Program has three full time staff memebers, the CAP Director (VALE Project Director), 
Volunteer Advocate Coordinator, and the Victim Specialist. The VALE Project Director shares the 
responsibilities of supervising the 24/7/365 on-call advocate first responders in a weekly rotation with the 
two staff members in order to provide direct services to crime victims/witnesses.  In addition to providing 
these direct services, the Director is responsible for all administration and staff supervisory duties of the 
Victim Assistance Program.  It is necessary to have supervision for on-scene advocates 24/7/365 to answer 
questions, assist with situations unfamiliar to the volunteer advocates, and to generally be a reliable resource.  
Teams of two volunteer advocates per a 12 or 24 hour shift, seven days a week, 365 days of the year, will 
rotate to provide immediate culturally competent direct services to crime victims. Assistance can be 
requested by a deputy/officer or supervisor, local hospitals, the Boulder County Coroner's Office, area fire 
departments or in cooperation with any community agency or program.  The BCSO Victim Assistance 
Program is one of four on-scene responding advocate teams for the 20th Judicial District.  We maintain a 
collaborative relationship and agree to respond when requested by the other three on-scene advocate teams.   
  
Other responsibilities of the VALE Project Director are scheduling, planning, and facilitating officer briefing 
sessions and in-service trainings for all agencies served by the Program. Other duties include but not limited 
to, compiling statistics for the services provided by the Program, developing, and maintaining Program 
procedures as well as identifying areas in need of improvement and implementing strategies to remedy areas. 
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4. Identify and describe the project's goals and objectives. Objectives must be specific, measurable, and 
quantifiable. 
The goal of the BCSO Victim Assistance Program is to provide crisis intervention, information and 
connection to victims and witnesses who have experienced a crime promptly after their victimization.   
 
Goal #1:  Provide immediate On-Scene direct services 24/7/365 for English speaking, non-English 
speaking and the under-represented/underserved populations who are primary and secondary crime victims, 
pursuant to Section 24-4.1-302.5 of the Colorado Statutes, in the unincorporated areas of Boulder County, 
the cities of Lafayette, Louisville and the towns of Lyons, Superior, Niwot, Nederland, and Ward. 

 
Objective #A:  Provide an immediate response when paged by the 911 Communication Center, within 30 to 
60 minutes, depending on travel time in personal vehicles, to primary and secondary victims and witnesses 
of crime.  
 
Objective #B:  The VALE Director will provide direct services to approximately 100 victims and 
witnesses during 2025. The Victim Assistance Program, which the VALE Director manages, will provide 
direct services to more than 600 victims and witnesses of crime.   
 
Goal #2:  The Program will maintain approximately 30-45 trained volunteers to perform as victim 
assistance advocates by actively recruiting volunteers from diverse ethnic and cultural backgrounds. 
 
Objective #A:  Focus and target recruiting efforts to reach potential volunteer advocates from diverse 
ethnic cultural backgrounds.  Utilize referral, publicity resources and social media to reach these 
prospective volunteers. 
 
Objective #B: Screen, interview, and select new volunteers to provide adequate staffing for On-Scene 
shifts 24/7/365.  
 
Objective #C:  Provide a 40-hour training to new volunteer advocates throughout the year as interest 
participants apply. 
 
Goal #3: Maintain culturally competent, victim centered, and trauma informed staff and volunteer 
Advocates.  
 
Objective #A:  Coordinate continuing education for staff Advocates. Send staff & volunteer advocates to 
the statewide COVA Conference and other community trainings to enhance advocacy skills, cultural 
competence, and trauma awareness. 
 
Objective #B:  Coordinate, with the Program Volunteer Coordinator, monthly two-hour training/meetings 
for volunteer advocates.  These meetings, in addition to offering support to volunteers, will also provide at 
least eight educational training sessions during 2025.  Volunteer recognition, team building, and updated 
procedures are also topics of meeting. Training will emphasize developing skills to provide culturally 
competent, victim centered, trauma informed services. 

 
5. Describe any anticipated problems in meeting the project’s goals and objectives. 

We anticipate no critical problems meeting our project goals.  Our Volunteer Advocate Coordinator position 
has been vacant since late January of 2024, first for a leave of absence then a resignation.  The administrative 
duties for this position were covered by the Program Director. Despite this we meet our project goals and 
objectives for 2024.  Therefore do foresee any barriers to meeting the goals in 2025.  We are currently in the 
process of finalizing the hiring process for the new Advocate Coordinator.   
 

SECTION B:  SERVICE INFORMATION  
 

1. Define the population and geographic area targeted for services through this project, and, if the 
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project is not located entirely in the 20th Judicial District, what percentage of services would be for 
victims and witnesses in the 20th Judicial District? 
The BCSO Victim Assistance Program serves a population of over 130,000 community members who 
reside in unincorporated Boulder County, the cities of Louisville, Lafayette, the towns of Lyons, 
Superior, Niwot, Nederland, and Ward; all areas within the 20th Judicial District.  
 

2. Briefly describe how the project strives to provide culturally competent services. Please explain 
your current outreach efforts to under-represented populations.  What have been the results of 
these efforts? 
Actively recruiting bicultural/bilingual volunteer advocates is a priority for this Program.  Our program 
started 2023 with no Bilingual Advocates.  Although our program goal outcomes were not as robust as we 
had anticipated we were still successful in recruiting multiple bilingual and bicultural volunteer advocates 
and our awareness and reporting of underserved populations has greatly increased.  In 2023 our data shows 
we served 88 Hispanic victims of crime and as of late September 2024 we have served 220 Hispanic crime 
victims.  Our advocates outreach and meet in person with our monolingual Spanish speaking victims to help 
them complete CVC applications and other applications for resources and to support them with directly 
connecting to services.  
 
All Program staff members have attended cultural sensitivity training provided by Boulder County.    
Advocates receive information and on-going trauma-informed care training incorporating cultural 
responsiveness to victimization.  Program brochures and pamphlets, in addition to our Victim Rights booklet, 
have been translated into Spanish.  Advocates download other languages and large print brochures from the 
Colorado Division of Criminal Justice website.   
 
An in-service training will be provided during the grant period addressing the impact of diversity on 
interpersonal communications and ways to be sensitive to differences.  The result of this training effort  
leads to a smoother response for culturally sensitive callouts and readies the volunteer to be prepared to 
quickly determine how to best assist victim needs.  We continually conduct briefing trainings to educate 
deputies/officers concerning cultural issues they face pertaining to underserved populations.  All advocate 
responders have access to the Department Language Line to assist with any language 24/7/365.  Advocates 
utilize interpreters during crisis intervention when face-to-face contact is vital to supporting underserved 
populations. 

 
3. What number of people are in need of the services as proposed by this project?  

There are over 130,000 citizens residing in the rural areas, the cities, and towns within our service areas. 
Potentially all could be served by the BCSO Victim Assistance Program. Additionally, a number of 
people from other jurisdictions come to Boulder County for recreation and other events, unfortunately, 
some of these people also fall victim to crimes that occur in Boulder County.  
 

a. What number of people are currently being served in the 20th Judicial District and how? 
In the first nine months of 2024, volunteer victim advocates and staff assisted 957 victims and 
witnesses, providing crisis intervention, culturally competent services, information, and connection 
to victims immediately after a critical event.  
 

b. What number of people will be served in this project in the 20th Judicial District during the 
upcoming contract period? (Identify sources of information). 
Based on the 1184 individuals served in 2023 and the 957, individuals served in the first nine 
months of 2024. We anticipate serving over 900 victims/witnesses in 2025.   

 
4. How is your project different from other victim assistance agencies in Boulder County? 

The BCSO Victim Assistance Program is the only victim assistance agency that provides immediate on- 
scene services to all victims and witnesses of crime in Boulder County regardless of the type of crime 
committed, with the exception of the victim assistance programs that serve the City of Boulder, the City of 
Longmont, and the Town of Erie.  There is no duplication of services between BCSO, the Boulder Police 
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Department, the Longmont Police Department, and the Erie Police Department’s Victim Assistance 
Programs.  
 

a. How will your project diminish or eliminate any duplication of services? 
The BCSO Victim Assistance Program has been designed to minimize duplication of services in 
Boulder County.  Our staff and volunteers are well informed of services offered by other agencies in 
our County and in Colorado. We train our volunteer advocate responders to use this training 
information to refer victims to appropriate agencies and to assist victims in accessing services when 
appropriate (i.e. MESA, SPAN, Safe Shelter of St. Vrain Valley, Boulder Mental Health Partners, 
etc.)  BCSO deputies and officers of the other agencies we serve are trained to request advocate 
assistance promptly and as soon as possible, for all victims/witnesses of crime; advocates called to 
the scene or to respond by phone when the scene is not safe.       
 

b. How will you coordinate services with similar or like programs? Describe cooperation with 
other service providers. 
The BCSO Victim Assistance Program (VAP), Boulder Police Victim Assistance Program and 
Longmont Police Victim Assistance Program maintain a close working relationship jointly 
providing training to new volunteer advocates and providing "mutual aid" in the event of a 
significant event or disaster in which demands exceed resources.  BCSO advocates work with 
personnel in the District Attorney’s Victim/Witness Unit and Victim Compensation Program to 
coordinate efforts to provide services to victims/witnesses.  BCSO VAP staff and volunteers 
connect victims to community partner agencies and programs for victimization issues on-scene and 
during follow-up contact with crime victims. We collaborate with Community Services’ Co-
Responders to help ensure the victims are receiving the support accessing mental health services.     
Our Program staff attends 20th Judicial District Service Provider Meetings as well as participates in 
best practice information sharing, discussions and trainings throughout our service areas, Boulder 
County and the Metro Area. 

 
5. In compliance with the American Disability Act (ADA) on providing access, will your agency be 

able to provide reasonable accommodations for crime victims or victim service providers?  Please 
focus your answer on how you would use funding for communication access. 
The BCSO Victim Assistance Program is located at 5600 Flatiron Parkway in Boulder.  The building has 
elevators for those people unable to use stairs.  Elevators in the building are equipped with Braille for people 
who are sight impaired.  The Boulder Regional Communications Center (dispatch) is equipped with TDD that 
enables advocates to communicate with people who have hearing impairments.  Staff and advocate responders 
have access to the Department Language Line to assist with any language, including sign, 24/7/365.  
Advocates utilize interpreters during crisis intervention when face-to-face contact is vital to supporting 
underserved populations. 

 
SECTION C:  PROJECT MANAGEMENT 
 

1. Define the management plan for the program/project.  Submit an organizational chart of the agency 
and identify the positions and persons on the chart who are responsible and accountable for this 
program.  If you are requesting funding for a full- or half-time position, attach a job description. 
The BCSO Director of Community Assistance Programs/VALE Project Director is responsible for the 
overall management of all Community Assistance Programs, which includes the Victim Assistance 
Program, and the Restorative Justice Programs (RJ), Restorative Justice Programs include RJ, Community 
Mediation Program, and Victim Impact Classes. The CAP Director also supervises the Restorative Justice 
Programs Coordinator. Within the BCSO Victim Assistance Program, the VALE Project Director 
supervises the Victim Specialist and the Advocate Coordinator, and supports the Advocate Coordinator in 
supervising the Volunteer Victim Advocates (approximately 40 volunteers).    The Boulder County 
Sheriff’s Office Detective Commander supervises the Community Assistance Programs Director/VALE 
Project Director. 
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Sheriff Curtis Johnson  

                                                                                                | 
Undersheriff Carey Weinheimer 

                                                                                 | 
Operations Division Chief Jason Oehlkers   

| 
Detective Commander Jeff Pelletier  

| 
Community Assistance Programs/VALE Project Director, Barbara Park 

|     
VA Volunteer Coordinator      Victim Specialist     Restorative Justice Programs Coordinators 
           Vacant           Leslie Ogeda            Devi Suess 

 
 

2. Describe how will you evaluate whether or not this project has met its stated goals?  Describe your 
specific evaluation plan. 
The BCSO Victim Assistance Program is evaluated in the following ways: 

• Written and verbal reports from advocates that detail work accomplished during callouts, contacts 
and follow-ups with crime victims/witnesses, and response time to callouts.   

• Input and feedback from advocates and officers concerning specific cases, as well as general input 
for success and improvement. 

• Daily reviews police reports for BCSO reports and review of Lafayette & Louisville PD’s reports 
upon receipt of their reports to monitor cases appropriate for advocate services.   

 
3. Does this project utilize volunteers?   

If yes, describe services performed, the number of volunteer hours anticipated, and the training 
the volunteers receive. 
The BCSO Victim Assistance Program is heavily dependent upon volunteers.  On-Scene volunteer 
victim advocates respond when paged by the 911 Communication Center to provide immediate 
assistance to victims and witnesses at the scene of a crime.  When victim advocates arrive on-scene 
they provide crisis intervention, victim rights information, information about the criminal justice 
system, victim compensation, culturally competent services, emotional support, and referrals. 

 
Based upon the 753 total volunteer hours spent in 2023 and the 239 hours spent in the first nine 
months of 2024. Our planned 2025 Command Staff & Briefing trainings with all three law 
Enforcement Agencies we project that On-Scene advocates will contribute over 700 volunteer hours 
in 2025.  We are reorganizing our Outreach Advocate program and anticipate our Outreach 
Volunteer advocates to contribute over 100 volunteer hours in 2025. (Outreach Advocates have 
contributed less than 20 hours in past years.)  

 
The 40-hour training required to become an advocate includes, but not limited to sessions on the 
neurobiology of trauma, crisis intervention skills, listening skills, victimization, trauma-informed care, 
post-traumatic stress reactions, ethical communication, cultural diversity, persons crimes, property crimes, 
crime scene investigation procedures, victim rights, victim compensation, grief and loss, working with 
children, teens and adults, as well as vicarious trauma.  A four-hour ride with a patrol officer and a two-
hour sit in the 911 Communication Center is also required as part of the training.  On-going monthly 
trainings are provided to develop advanced skills in all the above-mentioned areas. 

 
SECTION D:  CONSTITUTIONAL AMENDMENT 
 

1. Describe the services you provide as outlined in the VALE statute (Section 24-4.2- 105 (4) C.R.S.)? 
The BCSO Victim Assistance Program provides immediate assistance in 7 of the 14 listed services as 
outlined in the VALE statute:  (a) early crisis intervention; (c) referral of victims to appropriate social 
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service and victim compensation programs and assistance in filling out forms for compensation; (c.5) 
assistance programs for victims and their families (d) education of victims and witnesses about the 
operation of the criminal justice system; (e) assistance in prompt return of the victim's property; (g) 
intercession with the employers or creditors of victims or witnesses; (i) translator services; and (l) 
information regarding protection from threats of harm and other forms of intimidation. 
 

2. Define how this program/project will address the guidelines for assuring the rights of victims and 
witnesses as outlined in the Victim Rights Act (Section 24-4.1-302.5 C.R.S.).  
  

a. List specific services to be provided. If this project does not impact crime victims’ rights, 
please specifically justify your application. 
Program staff and volunteer advocates provide crisis intervention, ensure that victims/witnesses 
have been informed of the rights afforded to them, received their rights in writing by providing a 
Victim Rights booklet and are informed of community services available to them.  Advocates 
educate about the criminal justice process, the availability of financial assistance, assist in filling 
out Victim Compensation forms and delivering forms to the District Attorney’s Compensation 
Office when appropriate.  Advocates assist victims in contacting the Evidence Units of the 
Agencies we serve, to retrieve property being held in evidence.  If a victim indicates that employer 
intercession is needed, advocates provide this service.  Advocates are trained to know when and 
how to talk with victims/witnesses concerning what steps can be taken in case they encounter 
intimidation or harassment from the person accused of the crime against them. 
 

b. Describe the efforts of your agency to ensure that the crime victims served by your agency 
fully understand the rights afforded them by the constitutional amendment. 
Advocates 24/7/365 have face-to-face contact, sitting with crime victims, listening to the 
victim(s) and providing information, resources and referrals for their needs.  Daily crime reports 
for the agencies we serve are reviewed to ensure that crime victims/witnesses have received the 
Boulder County Sheriff Office's Victim Rights booklet.  The booklets are detailed, they 
enumerate and explain the rights afforded to a victim of crime.  Advocates directly explain the 
booklet, highlighting areas that are particularly relevant to a victim’s situation and leave a phone 
number for the victim to call if questions arise after the initial face-to-face contact. Follow-up 
contact by staff are on-going for as long as an individual request our help.  

 
c. Does your agency have a statutory mandate to notify victims under the VRA (Victim’s 

Rights Amendment)?  Yes 
 

d. Describe the type of victim’s rights training that has been provided to your staff and volunteers. 
Monthly Advocate Meetings include updates and review of victim rights, with case examples from the 
previous month cases concerning how victim rights applied in a case.  A yearly legislative update is 
provided by the VALE Project Director to inform on issues related to crime victims’ rights passed in the 
current legislative session. Trauma Informed Response, Mandatory Reporting – including a prerequisite 
on line training & certificate through Colorado Department of Human Services, and Racial & Cultural 
Competency trainings were also provided in 2024.  

 
 Date of last training October 1, 2024 

 Training provided by  Barbara Park   
 
 

e. How do you presently notify victims of their rights under the VRA?  
Advocates and Law Enforcement Officers ensure that victims/witnesses have a Victim Rights 
booklet while on-scene and review the booklet face-to-face.  If On-Scene advocates are not 
requested immediately deputies/officers are required to give a BCSO Victim Rights booklet and 
review it while on scene.  For the cases when an On-Scene Advocate cannot be called to the scene, 
an Advocate outreaches via phone and a booklet is mailed or emailed informing the victim/witness 
of their rights under the law.   
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f. Does your agency have a victim rights brochure that is distributed to victims? If so, please attach. 

BCSO brochures attached 
 
 
PLEASE NOTE:  Copies of the state statutes related to these funds are available on the Colorado State Government web page (www.state.co.us 
click on Government then Colorado Constitution and Statutes, then Colorado Revised Statutes C.R.S.) 
 

3. Are any of the services provided by your agency eligible for Crime Victim Compensation reimbursement?   
  Yes           No  X 

a. If so, list services:   
4. Does your agency regularly conduct or receive Crime Victim Compensation training for direct services 

staff or volunteers?   
  Yes     X      No    

 
SECTION E:  BUDGET SUMMARY/FINANCIAL INFORMATION 
 
Three budgets are required from all applicants.   
A fourth budget is required from non-profits. 
 

1. Overall agency victim assistance budget that includes all funding sources. See chart that follows on next page. 
2. Detailed VALE funded project budget. See chart. 
3. A budget narrative that includes justification for requested items (budget should show by line item where 

VALE funds would be used).  The Budget Narrative should be inserted after detailed project budget. See 
instructions. 

4. Non-Profits – please attach a full program budget for victim services, which includes revenues and expenses. 
Your own existing format is acceptable. 
 
 

Financial Information: 
1. Will you be applying to other local VALE or State VALE Boards for funding? 

  Yes           No  X  
2. If Yes, please identify the Judicial District, amount requested, for what line items i.e. Personnel, etc. 
3. Will you be applying to VOCA or VAWA for funding during this period?  If so, for what positions? Yes, in 

2025 VOCA will provide funding for personnel, Victim Specialist Position (61%)* and our Volunteer 
Coordinator Position (26%)*.     

* These percentages are lower for 2025 vs previous years due to VOCA funding cuts and financial 
caps on total funding requested, which also includes crucial supplies and operating budget items.   

  

Docusign Envelope ID: 85D65CFE-D384-4950-9644-B12FCC0D8094



1.  OVERALL AGENCY VICTIM SERVICES BUDGET 
 

 
ITEM 

 

 
CURRENT GRANT YEAR 

2024 

 
PROJECTED GRANT YEAR  

January-December 2025 
 
a.  VALE Grant from 

20th Judicial 
District 

 

 
 

 $44,730 

 
$49,113 

 VALE Grants from         
other 
Jurisdictions 

 

  

 
b.   Public Support 
(Total) 
        Donations 
        Special Events 
        Other 
 

  

 
c.  United Way 
 

  

 
d.  Foundations/Grants 

 

  

 
e.  Client Fees 
 

  

 
f.  Government (Total) 
     Boulder County 
     City of Boulder  
     City of Longmont 
     Other Cities 
     Social Services 
     State 
     Other 

 
 

$83,070.00 P.D 
64,618.00 A.C.* 
9,139.00 V.S.* 

BCSO Salary TOTAL: 
$156,827.00* 

This was not added to last years application 
budget 

 
91,210.00 P.D. 
79,695.78 A.C. 
39,667.59 V.S. 

BCSO Salary TOTAL: $210,573.37  

 
g. Other (Specify & 
Total) 

  

 
h.  VOCA 
     VAWA 
     Other 

Total grant for 2023 & 2024 is 
$268.883. For 2024 it is 

$136,342.00 

For 2025 it is $98,143 

 
TOTAL 

   $264,142  ($337,899.00*) 357,829.00  

 
*The amounts for our Advocate Coordinator and Victim Specialist was not included to last year’s application budget but are being added here to 
ensure accuracy of the budget reporting totals.  
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2.  PROJECT BUDGET 

 

  

2025 
 

 

 
Expense Categories 

 
Annual  

Full-Time 
Salary 

 
 

Benefits 

 
% of 
FTE 

Funded 
by 

VALE 

 
$ Amount 
Requested 

From VALE  

 
 
 

A. PERSONNEL  
Position/Employee Name: Barbara Park 

$98,819.00 $41,504.00 35%  $49,113.00   
 
 
 
 
 
 
 
 
 
 

CATEGORY A  
TOTAL 
REQUEST 

 
 

    

     

 
 

    

 
 

    

 
 

    

 
 

    $49,113.00 

 
 

B. EQUIPMENT (see note on RFP page 1)  Total Cost  
(per line item) 

CATEGORY B  
TOTAL 
REQUEST 

 
 

   

    

 

C. SUPPLIES AND OPERATING 
EXPENSES (Communication, reproduction, 
rent, phone, software, etc.) 

 Total Cost  
(per line item) 

CATEGORY C 
TOTAL 
REQUEST 

 
 

   

    

 

D. CONSULTANT AND PROFESSIONAL 
SERVICES (see note on RFP page 1) 

 Total Cost  
(per line item) 

CATEGORY D 
TOTAL 
REQUEST 

 
 

   

    

 

 
 TOTAL OF VALE REQUEST 

 
49,113.00 

 
Note: Training scholarships are available through a separate application process.  
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3.  BUDGET NARRATIVE 

 
Instructions for the Budget Narrative: 
 

• The budget narrative should use the same category subheadings (e.g., Personnel, Supplies, Operating, 
etc.).  Explain your basis for prorating and calculating where applicable i.e. salary $15,000/year x 50% 
full-time employee x 12 months = $7,500. 

 
• The budget narrative should contain the criteria used to compute budget figures.  All budget figures 

should be justified and explained clearly so as to be easily understood.  The budget narrative should 
show the relationship between category amount and proposed project operations i.e., why the item is 
needed to do the project.  Please be sure that the budget figures in the narrative and those on the budget 
form are the same. 

 
Personnel: Explain how the salary and benefits for each position was determined. 

The Boulder County Sheriff CAP Director/VALE Project Director provides direct services to 
primary and secondary victims, witnesses as well as supervises staff and volunteers that 
provide direct services for victims of crime. The position held by the VALE Project Director 
is a Volunteer Coordinator Senior, Boulder County position.  
 
Our request is to pay a portion of the VALE Project Director’s salary.  The Director’s annual 
salary for 2025 will be $98,819, benefits will be 42% of the salary and total $41,504.  Our request 
for $49,113 is 35% of $98,819, the total salary plus benefits. ( $98,819+ $41,504= $140,323 x 35% 
= $49,113.00) 

 
Supplies and Operating:  Explain how the costs were determined and justify the need for the various line items.  
Items that can be purchased for less than $1,000 are included in this category rather than in the equipment category. 
N/A 

 
Equipment:  Items over $1,000 and a useful life of over one year.  Items requested should show a clear link to the 
project.  Documenting unsuccessful attempts to obtain items elsewhere may help demonstrate your need for the 
equipment.  Software needs to be included in Supplies and Operating category. 

o Explain why the proposed equipment is essential to meeting the goals and objectives.  Provide 
justification that purchase is more reasonable than rental or leasing of the equipment. 

N/A 
 

Consultant/Professional Services (Contracts):  Explain why proposed services cannot be provided by project staff. 
N/A 
 
 
 

4.  FULL PROGRAM BUDGET 
(Non-Profits Only) 

 
• Please attach a program budget for victim services, which includes revenues and expenses.  Limit two 
 pages.  
 
• Your own existing format is acceptable. 
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The applicant assures that the following signatories and all staff and volunteers assigned to this project have read and 
understand the rights afforded to crime victims pursuant to section 24-4.1-302.5 C.R.S. and the services delineated 
pursuant to sections 24-4.1-303 C.R.S. and 23-4.1-304 C.R.S.  
 
Because this application is for a contract for the purchase and coordination of victims and witnesses assistance services 
pursuant to § 24-4.2-105, C.R.S., the applicant certifies, as required by § 8-17.5-102(1), C.R.S. that at the time of this 
certification (1) the applicant does not knowingly employ or contract with an illegal alien and (2) that the applicant has 
participated or attempted to participate in the Basic Pilot Employment Verification Program administered by the 
Department of Homeland Security in order to verify that it does not employ any illegal aliens. 
 
I hereby certify that the information contained herein is true and correct to the best of my knowledge and belief. 
 
           Barbara Park                                                         Project Director                    
Typed Name of Project Director      
 
                                                                                      
Signature Project Director’s     Date 
 
    Barbara Park                                                                   Agency Director                    
Typed Name of Agency Director     
 
                                                                                      
Signature, Agency Director     Date 
 
        Carey Weinheimer                                                       Financial Officer                      
Typed Name of Financial Officer       
 
                                                                           
Signature, Financial Officer     Date 

 
  Carey Weinheimer                                                         Authorized Official         
Typed Name of Authorized Official     
 
                                                                                                    
Signature Authorized Official    Date 
 
Project Director:  The person who has direct responsibility for the implementation of the project.  This person should combine 
knowledge and experience in the project area with ability to administer the project and supervise personnel.  They share 
responsibility with the Financial Officer for seeing that all expenditures are within the approved budget.  This person will 
normally devote a major portion of his/her time to the project and is responsible for meeting all reporting requirements.  The 
Project Director must be a person other than the Authorized Official of the Financial Officer. 
 
Agency Director:  The executive director of the agency.  This may in some agencies be the same person as the project director 
or authorized official. 
 
Financial Officer:  The person who is responsible for all financial matters related to the program and who has responsibility 
for the accounting, management of funds, and verification of expenditures, audit information and financial reports.  The 
person who actually prepares the financial reports may be under the supervision of the Financial Officer.  The Financial 
Officer must be a person other than the Authorized Official or the Project Director. 
 
Authorized Official:  The authorized official is the person who is, by virtue of such person's position, authorized to enter into 
contracts for the grant recipient.  This could include:  Mayor or City Manager, Chairperson of the County Commissioners, 
District Attorney, President of Chairperson of the Board of Directors, Superintendent, or other Chief Executive Officer.     
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Sheriff's Office Community Victim Assistance 
Programs Director 

  

DESCRIPTION:  The Community Assistance Programs unit consists of the Victim 
Assistance Program, the Restorative Justice Program, Mediation Program, 
and Victim Impact Program. The Victim Assistance Program provides 
service to victims of serious crime, traumatic incidents and survivors of 
sudden death by having trained volunteers respond to the victim's 
location, or contact the victim by phone, as soon as possible after an 
incident occurs. The Restorative Justice Program seeks to implement 
restorative justice principles with offenders and victims within the 
operations of the Boulder County Sheriff's Office. This includes 
coordinating and facilitating community group conferences with 
appropriate offenders, their victims and community members. The 
Director of the Community Assistance Programs is a paid, full-time 
position, classified as a Program Specialist III under the guidelines of the 
Boulder County Personnel System, and is responsible for the overall 
operation of both the Victim Assistance and Restorative Justice Programs.  

   
EXAMPLES OF 
DUTIES  

Duties and Responsibilities  
1. Hires and supervises all Program staff including Victim Assistance 
Program Outreach Coordinator, the Restorative Justice, Mediation, & 
Victim Impact Coordinator, and Victim Specialist.   
 
2. Develops and maintains Program procedures; schedules and leads 
meetings for Community Assistance staff; attends Operations supervisor 
monthly meetings and detective staff meetings.  
 
3. Builds and maintains relationships with appropriate community 
agencies, including other Boulder County law enforcement agencies, 
victim service provider agencies, service organizations, and multi-
agency groups.  
 
4. Provides direct services to victims who contact the Community 
Assistance Programs' office.  
 
5. Supervises recruiting and selection of prospective volunteers and 
interviews applicants for both the Victim Assistance and Restorative 
Justice Programs.  
 
6. Coordinates the training of Victim Assistance Program volunteers and 
law enforcement officers in the areas of victimization, including victim 
rights, program procedures, crisis intervention, community resources, 
and other relevant issues.  
 
7. Provides training to Boulder County deputy recruits, the Boulder 
County Sheriff's Citizens Academy, and various other groups.  
 
8. Supervises approximately 45 on-scene volunteer victim advocates.  
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9. Plans and coordinates monthly training meetings for outreach and on 
scene volunteers and debriefing sessions for the on-scene volunteer 
victim advocates.  
 
10. Supervises the development and maintenance of monthly on-scene 
schedules.  
 
11. Monitors and coordinates contact with victims not served 
immediately after the incident by victim advocates, including supervision 
of the Outreach Coordinator  
 
12. Oversees compilation of statistics of services provided by the Victim 
Assistance on-scene program; writes and distributes quarterly or semi-
annual reports; oversees compilation of quarterly Community Assistance 
reports.  
 
13. Provides community education and public speaking on victimization 
issues and the advocate program.  
 
14. Carries the supervisor pager 24/7 and monitors all call outs for on 
scene response. Is required to take on-call supervisor shifts and be 
available for questions from on-call advocates or respond to call outs as 
needed during the on-call coverage. 
 
15. Frequently attends deputy briefings and occasional ride-along to 
foster good relationships with the patrol division.  
 
16. Has responsibility for the VALE and VOCA grant applications and 
quarterly reporting’s.  

   
REQUIRED 
QUALIFICATIONS  

 

Education: Bachelor's degree in Social Science or related field, plus four 
years of professional experience in a related program, including one 
year in a supervisory capacity, or 

Eight years of professional experience in a related program, including 
one year in a supervisory capacity, or  

Any equivalent combination of experience and education 
 
Knowledge, Skills and Abilities: Working knowledge of the principles and 
practices of volunteer management. Organizational skills. Ability to 
make public presentations. Ability to work effectively with other 
employees and the public. 

   
SUPPLEMENTAL 
INFORMATION  

Physical Requirements:  
Primarily sedentary physical work requiring ability to lift a maximum of 
40 pounds; occasional lifting, carrying, walking and standing; frequent 
hand/eye coordination to operate computer keyboard and office 
equipment; vision for reading, recording and interpreting information; 
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speech communication and hearing to maintain communication with 
employees and members of the public.  
 
From "Dictionary of Occupational Titles", U.S. Dept of Labor:  
Occasionally: activity or condition exists up to 1/3 of the time.  
Frequently: activity or condition exists from 1/3 to 2/3 of the time.  
Constantly: activity or condition exists 2/3 or more of the time   

 

Boulder County is a family-friendly workplace dedicated to fostering a diverse, inclusive, 
and respectful environment for all employees. We prohibit unlawful discrimination against 
applicants and employees on the basis of race, color, religion, gender, gender identity, 
national origin, age, disability, socio-economic status, sexual orientation, genetic 
information, or any other status protected by applicable federal, state, or local law. 
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