


















Task Description Cost (% of
Total)

Unit Cost # of Units Total

ORGANIZE RESOURCES: Management Costs, Kickoff
Meetings, and Outreach Activities
(% of Total Cost Estimate)

19.58%

1a. Contractual (% of estimated contract cost) 19.28% $20,699.78 n/a $20,699.78
1b. Local In-Kind (% of estimated total cost) 2.8% $3,454.20

Personnel $36.36 95 $3,454.20
Mileage (at IRS 2025 rate of $0.70/mile) $0.700 0 $0.00
Other Eligible Costs (e.g.- Room Fees,etc.) $300.00 0 $0.00

$20,700.00
$3,454.00
$24,154.00

HAZARD IDENTIFICATION & RISK ASSESSMENT
(HIRA) (% of Total Cost Estimate) 32.72%

2a. Contractual (% of estimated contract cost) 33.41% $35,870.31 n/a $35,870.31
2b. Local In-Kind (% of estimated total cost) 3.6% $4,490.46

Personnel $36.36 123.5 $4,490.46
Mileage (at IRS 2025 rate of $0.70/mile) $0.700 0 $0.00
Other Eligible Costs (e.g.- Room Fees,etc.) $300.00 0 $0.00

$35,871.00
$4,490.00
$40,361.00

DEVELOP A MITIGATION STRATEGY
(% of Total Cost Estimate) 29.85%

3a. Contractual (% of estimated contract cost) 30.11% $32,327.30 n/a $32,327.30
3b. Local In-Kind (% of estimated total cost) 3.6% $4,490.46

Personnel $36.36 123.5 $4,490.46
Mileage (at IRS 2025 rate of $0.70/mile) $0.700 0 $0.00
Other Eligible Costs (e.g.- Room Fees,etc.) $300.00 0 $0.00

$32,328.00
$4,490.00
$36,818.00

PLAN ADOPTION, MONITORING & EVALUATION:
Plan Review/Adoption (% of Total Cost Estimate) 12.96%

4a. Contractual (% of estimated contract cost) 14.02% $15,052.43 n/a $15,052.43
4b. Local In-Kind (Personnel) (% of estimated total cost) 0.8% $36.36 25.5 $927.18

$15,053.00
$927.00
$15,980.00

PROJECT MANAGEMENT & OTHER ELIGIBLE
COSTS (% of Total Cost Estimate) 4.89%

5a. Contractual (% of estimated contract cost) 3.18% $3,414.18 n/a $3,414.18
5b. Local In-Kind (% of estimated contract cost) 2.1% $2,617.92

Personnel $36.36 72 $2,617.92
Other Eligible Costs (e.g.- Printing, Supplies, etc.) $52.38 0 $0.00

$3,415.00
$2,617.00
$6,032.00

$123,345.00
$107,364.00
$15,978.00
$92,508.00

$30,837.00
$15,418.50

$0.00- Local Share of Total Contractual Cost (Total Contract Cost - Federal Share)

Cost Line 3a rounded to nearest whole dollar
Cost Line 3b rounded to nearest whole dollar

Cost Line 5a rounded to nearest whole dollar
Cost Line 5b rounded to nearest whole dollar

Task 5 Sub-Total
Total Budget Estimate

Total Project Cost (Rounded to nearest whole dollar per cost line)

- State Match (12.5%)

- Total Contractual Costs (Rounded to nearest whole dollar per cost line)
- Total Local In-Kind Costs (Rounded to nearest whole dollar per cost line)

Federal Share of Total Project Cost (75%- Rounded DOWN to nearest whole dollar)

Non-Federal Share of Total Project Cost (25%- Rounded UP to nearest whole dollar)

2

Cost Line 2a rounded to nearest whole dollar

4

5

Cost Line 2b rounded to nearest whole dollar
Task 2 Sub-Total

3

Cost Line 3a rounded to nearest whole dollar
Cost Line 3b rounded to nearest whole dollar

Task 3 Sub-Total

Task 4 Sub-Total

Boulder County 2025-2026 HMP Budget

1

Cost Line 1a rounded to nearest whole dollar
Cost Line 1b rounded to nearest whole dollar

Task 1 Sub-Total



$15,418.50- Local In-Kind Cost



Total Cost $122,500.00
FEMA 75% $91,875.00 75.0%
Local 25% $30,625.00 25.0%
Contract Price $107,364.00
Local Cash $15,489.00
Local In-Kind $15,981.00

T1 Mtg Hrs T1 Ofc Hrs T2 Mtg Hrs
3 2 3

Boulder County 6 18 12 18
City of Boulder 2 6 4 6
City of Lafayette 2 6 4 6
City of Longmont 2 6 4 6
City of Louisville 2 6 4 6
Town of Erie 1 3 2 3
Town of Lyons 1 3 2 3
Town of Nederlaned 1 3 2 3
Town of Superior 1 3 2 3
Four Mile Fire Protection District 1 3 2 3

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

TOTALS 19 57 38 57
95

$3,454.20 $4,49
123

$36.36 per
hour =

439.52

Jurisdiction Reps per Juri





T2 Ofc Hrs T3 Mtg Hrs T3 Ofc Hrs
3.5 3 3.5
21 18 21 3 72 183 $6,653.88
7 6 7 2.5 0 38.5 $1,399.86
7 6 7 2.5 0 38.5 $1,399.86
7 6 7 2.5 0 38.5 $1,399.86
7 6 7 2.5 0 38.5 $1,399.86
3.5 3 3.5 2.5 0 21.5 $781.74
3.5 3 3.5 2.5 0 20.5 $745.38
3.5 3 3.5 2.5 0 20.5 $745.38
3.5 3 3.5 2.5 0 20.5 $745.38
3.5 3 3.5 2.5 0 20.5 $745.38
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00
0 0 0 0 0 $0.00

66.5 57 66.5 25.5 72 439.5 $15,980.22
25.5 72 439.5
$927.18 $2,617.92 $15,980.22

Use these amounts for other
jurisdiction's funding match
letters in in-kind paragraph

Juri Hours
Juri In-Kind (@$36.360/hr) for

Fund Match Letter
Task 4
Hours

Task 5
Hours

90.46 $4,490.46
3.5 123.5

hours





$6,654.00
$1,399.86
$1,399.86
$1,399.86
$1,399.86

$745.38
$745.38
$745.38
$745.38
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$15,981.00

Rounded

Use this amount for County Funding Letter-
In Kind Paragraph, if you will request
funding match letters from the other

jurisdictions.

Use this amount for in-kind if you will only
submit one county-level funding match

letter.







DHSEM Eligibility and Completeness Review Checklist for Hazard
Mitigation Planning Sub-applications

1

Sub-Applicant: __________________________________________

Plan Title: ______________________________________________

Sub-applications submitted to DHSEM and FEMA that do not contain at least the basic
components listed below may be immediately denied because there is no method to determine
eligibility without these data. Additional information may be requested during FEMA review prior
to award if selected. Bold items are minimum FEMA requirements.

Sub-Application Component Yes No Comment

FEMA access for Mitigation Programs ( and FMA)

Has the point of contact or authorized agent for the sub-applicant
created an account FEMA (If no, please
contact your State Mitigation Specialist for technical assistance.)

CO EM-Grants Website Access

Has the authorized representative and primary point of contact for the
sub-applicant registered for access through the State’s grants
management system: co.emgrants.com? (If no, please contact your
State Mitigation Specialist for technical assistance.)

Scope of Work (SoW)

Is the proposed mitigation planning activity, as described in the
SoW, eligible for the program?

Is the proposed planning activity described, including whether it
will result in a new or updated hazard mitigation plan or enhance an
existing mitigation plan, in accordance with the FEMA Mitigation
Planning regulation at 44 CFR Part 201 and current HMA Guidance?

Are participating jurisdiction(s) and private nonprofits, if
applicable, identified and described?

Does the narrative describe procedures to engage stakeholders
and participating jurisdictions?

Does the SoW discuss approaches, outcomes, and level of
effort, including keymilestones and schedule, and the
relationship of each activity to the cost estimate?

Is an updated Scope ofWork (SoW) included in DHSEMDocument
3. HMP Project Description (SOW, Schedule, Budget)?

Does the proposed planning activity described include public
involvement, identification of hazards, development of a
comprehensive risk/vulnerability assessment, identification of
mitigation goals and strategies, and plan implementation &
maintenance?

Mitigation Plan Updates

Does the SoW describe the process that each jurisdiction will
complete to review each section of the previous plan and address
gaps, as needed; utilize best available new information (including
hazard, land use, and development trends); how the previous plan
was implemented; and what process will be used?

Boulder County
Boulder County Multi-Jurisdiction Hazard Mitigation Plan Update



DHSEM Eligibility and Completeness Review Checklist for Hazard
Mitigation Planning Sub-applications

2

Schedule

Does the application include a DHSEM-approved work schedule
that conforms to POP requirements and allows sufficient time for
State or Tribal and FEMA reviews, preparation of required
revisions, if needed, formal adoption by all participating
jurisdiction(s), and final FEMA approval?

Is an updated proposed work schedule included in DHSEMDocument
3. HMP Project Description (SoW, Schedule, Budget)?

Cost Review

Does the application include a detailed cost estimate that
supports the SoW and is reasonable for the jurisdiction(s)
participating?

Lump-sum cost estimates are not eligible and will be NOT be
accepted.

Does the application or sub-application identify information on the
required non-Federal cost share and contribution sources?

Are a completed Cost Estimate and Narrative included in DHSEM
Document 3. HMP Project Description (SoW, Schedule, Budget)?

Is a completed Funding Match Commitment Letter attached
?

Attachments/Other Documents to Complete Application

Is a completed Designated Agent's Delegation of Project Management
Duties document attached?

Are the following completed Federal Forms attached:

- Standard Form (SF) 424

- SF 424A

- SF 424B

-

Are completed Letter(s) of Intent to Participate for each participating
jurisdiction, excluding the sub-applicant, attached?

Grant Requirements

Does the sub-applicant acknowledge the Procurement, Request for
Reimbursement, and Closeout documentation requirements included in
DHSEM Document E. Grant Management
Documents Required

________________________________________________ _______________________
Signature of Chief Elected Official or Authorized Agent Date

________________________________________________
Title of Chief Elected Official or Authorized Agent



10. a. Name and Address of Lobbying Registrant:

9. Award Amount, if known:

$

* Street 1

* City State Zip

Street 2

* Last Name

Prefix * First Name Middle Name

Suffix

DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/202

1. * Type of Federal Action:
a. contract

b. grant

c. cooperative agreement

d. loan

e. loan guarantee

f. loan insurance

2. * Status of Federal Action:
a. bid/offer/application

b. initial award

c. post-award

3. * Report Type:
a. initial filing

b. material change

4. Name and Address of Reporting Entity:

Prime SubAwardee

* Name

* Street 1 Street 2

* City State Zip

Congressional District, if known:

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

b. Individual Performing Services (including address if different from No. 10a)

Prefix * First Name Middle Name

* Street 1

* City State Zip

Street 2

11.

* Last Name Suffix

Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which
reliance was placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to
the Congress semi-annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

* Signature:

Completed on submission to Grants.gov

Completed on submission to Grants.gov

*Name: Prefix * First Name Middle Name

* Last Name Suffix

Title: Telephone No.: Date:

Federal Use Only:
Authorized for Local Reproduction
Standard Form - LLL (Rev. 7-97)



Claire Levy County Commissioner Marta Loachamin County Commissioner Ashley Stolzmann County Commissioner

Office of the County Administrator
1325 Pearl -441-3525
Mailing Address: www.BoulderCounty.gov

FUNDINGMATCH COMMITMENT LETTER

March 7, 2025
Mark Thompson
State Hazard Mitigation Officer (SHMO)
Colorado Division of Homeland Security & Emergency Management (DHSEM)
9195 East Mineral Avenue, Suite 200
Centennial, CO 80112

County Multi-Jurisdictional Hazard Mitigation Plan (HMP)

Dear Mr. Thompson,

tment to meet the matching fund requirements
for the Boulder County Hazard Mitigation Plan (HMP) Update.

If awarded an HMA Planning Grant, Boulder County will meet the matching fund
requirements through in-kind services in the amount of at least $15,418.50 via staff time
(labor) and facility, supply, and mileage expenses to assist in the planning process,
compilation of data, and other services related to development of the Boulder County HMP.
Documentation of in-kind costs will be tracked by hourly wages and participation in
planning activities via official sign-in sheets, and other data gathering needs as assessed and
assigned by the Local Planning Committee (LPC). Boulder County will pay cash to cover
any contractual requirements above the federal award amount and / or to meet the remainder
of the local match requirement.

Therefore, with a full understanding of the fiscal obligations incurred by this agreement,
______________, commit Boulder County match funding to the Boulder County Multi-
Jurisdictional Hazard Mitigation Planning effort.

Executed _____________
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